@ Cartwright Associates

PROJECT MANAGEMENT SERVICES

Project management and support services
with particular experience in sustainable
outdoor environmental, leisure and activity
based projects.

Clients

Community groups
Volunteer Groups
Commercial

Public and Private sector

Are you having problems delivering your project on
time and to budget?

Are you juggling too many priorities with too little time
to deliver?

Are you having problems developing realistic estimates
(time and money) for your project?

Answer “YES” then we may be able to help!

Forward thinking, we deliver practical solutions to help
individuals and organisations deliver projects
effectively, avoiding the pitfalls many projects stumble
into unnecessarily.

Our approach to each project is simple!
We take responsibility for its success!

At all stages of the project, the advice we offer will be
aimed exclusively and impartially towards that goal.
We will work with you and for you along with other
team members and stakeholders to asses the viability
of the project, address the risks, establish clear
objectives and devise the right strategy for achieving
them.




Ability to present to, influence and negotiate with
senior management, partners, government bodies,
local officials, suppliers and service providers.

Up to date with relevant government guidelines and
health and safety requirements.

Services

Project management

Feasibility, research & studies
Community project support

Project plans

Project development

Procurement and contractor management
Contract & project administration
Stakeholder management

Risk management

Marketing & PR

CDM management

H&S management

Capacity building

Facilitation

Grant sourcing and bid preparation
Strategy and planning

Project reviews

Post completion care

Call or email for further details of how you and your
project could profit from the timely appointment of a
project manager.

v" APM methodology
v Professional indemnity £500,000.00
v" Public liability £5 million

v" References available

No charge or obligation for initial discussion, visit
or meeting.

Please feel free to call or email to discuss your project
and particular needs.
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